Dare to Be Great:
The Leadership Challenge
October 23, 2017 | 8 a.m. - 4 p.m. | $127.

Omaha Police Training Center

11616 Rainwood Road, Omaha, NE 68142
Course Description:
Dare to Be Great is a philosophy focused on growing the courage to embrace excellence, fight mediocrity, say no to the
status quo, stop chasing best practices and strive for greatness in your life, your leadership and your organization. Now,
more than ever, we need courageous leaders who are committed to the pursuit of excellence in their own lives and
committed to inspiring greatness in the men and women they serve in their organizations.
This engaging, interactive and reflective workshop will explore a series of questions to help you on your journey to
becoming a great leader in your organization and profession. Dare to Be Great builds on two foundational questions and
three rules, which will serve as a guide for making courageous, ethical decisions.
Additional questions will challenge you to reflect on:
•
•
•
•
•
•

Why you chose to pursue a leadership role in your organization?
What influences your leadership style?
What is it like to be led by you?
How do you measure your success as a leader?
Is leadership a course, or a culture in your organization?
What are you ignoring? What are you condoning?

The emphasis in the workshop is to move away from unproductive questions such as, “Who is to blame for this?” and
shift to growth questions such as:
•
•
•

What piece of this do I own?
What did I as a leader learn from this experience?
How can I as a leader, and we as an organization grow from this experience?

REGISTER TODAY: Click Here

Instructor:
Brian Willis is recognized throughout North America as a thought leader, catalyst for change and a man with many
questions. He is the founder of the innovative training company Winning Mind Training, a company committed to help
the men and women of law enforcement Embrace the Suck, focus on What’s Important Now and Dare to Be Great. Brian
served as a member of the Calgary Police Service for 25 years and has over 26 years of law enforcement training
experience. As a Senior Consultant for The Virtus Group, Brian is focused on developing future leaders.
He is a recipient of a Lifetime Achievement Award for his commitment and contributions to Officer Safety in Canada, the
Queens Diamond Jubilee Medal and the Law Officer Trainer of the Year award. Brian has also served as a mental
preparation coach for athletes from a variety of sports including two Canadian Olympic athletes.
Valor. Excellence. Courage. Character. Worth.
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